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Session Overview

• Mentoring 101
• Benefits of peer mentoring
• Developing and implementing a peer 

mentoring program
• Program outcomes
• Think, pair, share
• Q & A
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Mentoring 101

• Description: Planned pairing of someone 
with more skill or experience with a less 
experienced person

• Key Role of Mentor: Share experiences 
and insights

• Focus: Career and personal development
• Key Feature: Mentors often use their 

experiences for “teaching”
• Purposes in Academic Setting: (1) To learn 

the value of being a mentor and being 
mentored for personal and professional 
development; (2) To help lower level 
students traverse college life and to 
become  successful college graduates; 
and (3) To welcome lower level students 
and help make them feel a part of their 
academic program.
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Benefits of Peer Mentoring

• For the mentor:
• Personal satisfaction from helping a peer
• Leadership and communication skills 
• Patience, insight, understanding, and empathy
• Confidence
• May experience different cultural, social, or economic background

• For the mentee:
• Communication skills 
• Psychological and emotional support (“moral” support)
• Knowledge to support academic success
• Confidence
• Enthusiasm, inspiration and motivation for their chosen academic 

program/career
• May experience different cultural, social, or economic background 
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Developing and Implementing 
a Peer Mentoring Program

Pre-development tasks:
Become an avid reader of the available literature 

on mentoring
 Survey seniors in your academic program

•Obtain their input regarding interest, potential 
and development ideas

•Would they have benefited from a mentoring 
program?
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Developing and Implementing 
a Peer Mentoring Program

Development suggestions:
 Incorporate ideas and information gained from your seniors to develop a 

customized and structured program that includes an assignment to enhance 
accountability
Structured program

1st-Provide lesson on mentoring to mentors and mentees
*purpose and benefits of mentoring
*tips for mentoring
*responsibilities of mentors and mentees
*detailed explanation of program
*obtain information from mentors and mentees for matching
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A Few Tips for Being a Good Mentor

 Maintain and respect privacy, honesty, and integrity
• Preparing for the first meeting

• Make a list of things that I would have wanted to know when I was in 
the position of the person who I will be meeting with to use as 
potential agenda items

• Develop an agenda together of items the two of you would like to 
cover during your meetings

• Planning for subsequent meetings
• Towards the end of a meeting ask to review our mutually developed 

agenda to determine progress
• Solicit ideas about additional agenda items for the next meeting
• Ask for an impression of how the meeting went, what we can do (or 

stop doing) next time to make subsequent meetings as good or 
better
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Developing and Implementing 
a Peer Mentoring Program

•Development suggestions (cont’d):
Structured program (cont’d)
2nd-Require mentors and mentees to complete a 
mentoring agreement

*serves as a tool to clarify and agree upon each others’ 
expectations during the mentoring program

3rd-Provide class time for mentoring sessions and be 
available for troubleshooting as necessary
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Developing and Implementing 
a Peer Mentoring Program

•Development suggestions (cont’d):
Structured program (cont’d)
4th-Provide opportunity for brainstorming to assist 
mentors before their first session, plus debriefing 
opportunities following the sessions
5th-Require students to keep a journal to record 
mentoring sessions documenting outcomes and how they 
will make the next session better or as good
6th-Require students to complete a reflection paper of 
their experience and to provide recommendations for 
improving the program
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MTSU Dietetics Mentoring Program 
Outcomes

• Program implemented in Spring 2018-17 seniors enrolled in 
Senior Seminar in Dietetics mentored 24 lower level 
students enrolled in Career Orientation in Dietetics
• 4/9 seniors who remained in area for post-bachelor’s 

dietetic internships served as mentors to seniors in AY 
2018-2019

• 7 lower level students dropped dietetics concentration at 
end of semester

• 4/6  juniors enrolled in Career Orientation matched with 
dietetic internships in Spring 2019

10

MTSU Dietetics Mentoring Program 
Outcomes

• Fall 2018-13 program graduates mentored 13 seniors 
enrolled in Professional Issues in Dietetics
• 2 dropped dietetics concentration at end of semester; 

one decided not to return in the spring
• 9/9 seniors graduating in Spring matched with post-

bachelor’s dietetic internship
• Spring 2019-10 seniors provided group mentoring to 53 

lower level students
• Over last two spring semesters:

• students rated educational value of mentoring 
reflection paper 4.3/5

• seniors rated value of mentoring activity 4.7/5
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